
Script Proposal for presenting the NDP Policies
Note: Reference to “we” during this presentation refers to Walford Parish Council.

Slide # Script
1. This is the second presentation about the NDP and deals with two subjects.

Firstly, the policies that the Parish Council is planning on submitting in the draft NDP.
Secondly, the housing options to achieve the minimum target of 91 houses between 
2011 and 2031.

2. So what is a policy? It’s a set of principles to guide decisions and achieve rational 
outcomes. This is how we want to influence the Herefordshire planners to take account
of the development wishes of the parish. These will go into the draft NDP and there 
will be policies covering a range of subjects and not just housing.

3. There is a total of 23 policies in the NDP covering subjects like sustainability, major 
development, conservation, pollution and flooding, highways, business, telecoms and 
also housing. We want to go into a bit of detail on 4 policies that were highlighted as 
the most important subjects to the parish in the 2014 questionnaire and the public 
consultations in February 2020.

4. These are waste water, flooding, housing design and sustainable development. If you 
want to go into more details on any of these policies or any of the others, you can read 
all about them in the draft NDP on the NDP website.

5. The waste water policy deals with sewer capacity and also the requirement for 
developers to show that foul drainage will not cause pollution.

6. The flood risk policy requires all developments to be subject to national tests to 
establish risk. Where risk exists then mitigation is required to deal with that risk. Also 
any development must not cause an increase in surface water flooding.

7. The housing design policy is one of the longer ones and covers 
Respecting rural character, so avoiding urban designs.
Designs that are sympathetic to the character of the parish as well as sensitive to the 
existing landscape.
New developments should also ensure adequate garden sizes.
Plus developments will need to contribute to a range of sizes, types and tenures, not 
just large detached houses for sale at market rates.

8. The policy dealing with sustainable development is about ensuring that houses will be 
energy efficient as well as dealing with the environment and the social needs of the 
residents.

9. Finally the housing policies will be finalised with the details of the housing options that
we are consulting you on. This will specify where housing is located as well as the 
sizing of those developments.
You can read all of the policies in more detail in the draft NDP on the NDP website.

10. This is the end of the policies section of the presentation. Once again we encourage 
you to read the draft NDP and make comments or ask questions via the comments 
function on the NDP website, or by email to the NDP email address or in writing to the
clerk.

11. This is the last section of the consultation on the NDP and deals with the way we might
use the suitable sites we talked about in the first presentation to meet the housing target
of a minimum of 91 houses between 2011 and 2031.

12. Walford Parish Council has to decide how to accommodate a minimum of an 
additional 51 houses by 2031 to meet that target.
No decisions about housing allocation have been made yet and your voice can 
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influence the outcome.
This is the last part of the consultation and we will go into more details on the five 
options identified for meeting the target.
Once again it would be useful to have your views on the approach to take for Walford 
Parish.

13. To recap what we said in the last presentation, Walford Parish Council needs to define 
how it wants to meet its housing target. 
The target is for a minimum of 91 between 2011 and 2031 and the current shortfall is 
51.
From the Site Assessment Report we found that 8 sites were suitable and that these 
could accommodate the shortfall of 51 houses. These were ranked in order of 
suitability.  The ranking is a result of prior consultation feedback.
We also defined 5 reasonable alternative options for meeting the target and need to 
choose just one to include in the NDP that goes forward. We want your thoughts about 
which would be the best approach, so this presentation gives some details of the 
choices before us.

14. Here are the options again. We will explore the meaning of each one in the following 
slides.

15. We have some choices which are not straight forward. We also have to work within the
constraints of the national and local planning policies and regulations as well as the 
NDP process where an independent examiner will assess the viability and certainty of 
our choices.
For instance we have to decide if we want to allocate housing sites to show how we 
want to meet the target. If we choose to do this then we have a big say in the size and 
location of housing developments. If we choose not to, then the process is run by 
Herefordshire Council Planners as it is today. We would have little or no say.
We also have to decide what size of housing developments we might want in Walford. 
Choosing only small and medium sized sites does not automatically meet the target and
this choice would be tested by Herefordshire Council and then by the independent 
examiner. 
If we choose an option that the examiner thinks is not certain enough then we have to 
start again and go through two series of consultations again, about a year in timescale.
We can also choose if we want to spread housing around the parish.
The list of choices will appear in the questionnaire.

16. The sites range in housing capacity from 3 up to 65 houses. So to help you understand 
these we have laid these out in maps and colour coded them to make it a bit more 
visible.

17. Option one. Because we have to find sites for 51 houses still, Option 1 is about using 
one large site 11 (R) which can take 40 houses and several small to medium size sites 
to make up the difference. However there are many combinations of small or medium 
sites to make up the difference so we have laid some of the better ones out here.
Combination i) takes site 11( R) and adds the minimum number of sites required in 
rank order to meet the target. So the best sites.
Combination ii) takes site 11( R) and adds the least number of additional sites to meet 
the target. So the least sites.
Combination iii) takes site 11 ( R) and adds the sites which come to the exact 
requirement of 51 houses. So the least houses.
Combination iv) takes site 11 ( R) and adds sites spread out across the settlements to 
reach the target. So spread out sites, not just one place.

18. For each of the options we have identified some advantages and disadvantages to 
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consider. If you have thoughts of your own on these please let us know.

The advantage of option 1 is that it provides for some affordable housing and enables a
variety of differing sizes of developments. It also gives us a degree of certainty by 
selecting one site which can get us most of the way to our target.
The disadvantage is that it includes one large site that has a greater impact on the 
landscape.

19. Option 2 is all about using only small and medium sites to avoid large development.
The small and medium sites would only add up to 42 houses in total (9 short) so we 
would need to rely on additional planning applications either in or adjacent to 
settlements or in open countryside. We called this “windfall allowance” in the Site 
Assessment Report and estimated that there might be 17 dwellings by 2031 by this 
route.

20. Option 2 concentrates on the small and medium sizes of housing sites, which was 
expressed often in the consultations so far. It also provides an element of affordable 
housing and spreads the developments around the parish. However it does not get us to 
the target and runs the risk of rejection by the independent examiner.

21. Option 3 is about taking the ranked list of sites and starting at the top (the best) and 
working down the list until we meet or exceed the target. Now to be sure of meeting 
the target of 51 by 2031 we can go beyond the target of 51 if we wish.

22. Option 3 enables us to utilise the most suitable sites offered and we can cut off the list 
at a number that gives certainty to achieving the target. It gives a high degree of 
certainty to meet the target. However it involves a large site which is contrary to the 
feedback from the parish so far.

23. Option 4 is really about whether we want to allocate any sites at all. The alternative is 
to allow the Herefordshire planners to carry on using the core strategy policies to 
determine each planning application. If we have some housing policies in our NDP 
then they would have to use these too, but we would have little or no say over which 
sites are best for Walford Parish. 

24. Option 4 provides the greatest flexibility of all options but leaves the choice to 
Herefordshire Council and landowners and developers as to where houses are located. 
Herefordshire Council would then have no limit to development.

25. Option 5 is about having one large development where all of the houses to meet the 
target would be allocated. This site would be a combination of site 11(R) and 21 which
would provide for 40 houses from site 11(R) plus either 25 or 65 from site 21.

26. Option 5 provides for the most number of affordable houses of all options and gives 
high confidence that the target will be met. It may however be considered to be too big.

27. Once again we would welcome your comments and questions. We would also like to 
capture your views on the options by answering the questions in a short questionnaire. 
The questionnaire asks for your opinion on the approach to be taken not on a specific 
option.

Thanks you for listening and stay tuned to find out how to make your voice heard.
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